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@ Habituation & the Loss of Urgency

Organization

PLES

Repeated exposure

AHabituation
ANormalcy bias
AComplacency
AVigilance decrement

https://nomakhu.home.blog/2020/01/19/noahs -ark-the-great-flood/
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@ Major Global Health Threats 2026
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ADifferent global frameworks use different lenses

AWHO emergency appeals, WHO pathogen lists, IHME burden data, and
media/global risk reports like GAVI/WEF/Lancet

AOutbreak response, pandemic risk, mortality burden, and expert synthesis
AConsistently converging on the same core threats:

A Influenza
A Antimicrobial resistance
A Respiratory pandemics (coronaviruses), and

A Climate- and zoonosis-driven infectious disease emergence

https://www.rural21.com/english/publications/detail/article/global
risksreport-2026.html
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@ 1918 - 2009
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T Avian Influenza Viruses

Influenza Viruses




@) Multi -dimensional & Substantial Burden

LHERhizatidn Example of avian influenza A(H5)
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Poultry industry, livelihoods, food security Global market and Trade

¢c  +633 million a8 1 ® 48 billion USD
poultry lost since 2005 .‘;‘ 0 global poultry market
. (146 million in 2022) TR “ﬂl disrupted

Publlc Health

Wildlife and biodiversity

>50,000 ﬂ 48% case-fatality
marine mammals lost rate in humans (H5N1)
during 2023
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s Seasonal Influenza
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WHO Approach to Influenza

World Health
Organization
2NGISRS
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P FAO and WOAH Approach to HPAI

Organization

Food and Agriculture
for Animal Health

Global Strategy for the Prevention I I t EV E N I
and Control of High Pathogenicity T h ro u g h

Avian Influenza (2024-2033)
Achieving sustainable, resilient poultry

One Health approach

Public-private partnerships

Long-term, transformative
changes

GF-TADs

GLOBAL FRAMEWORK FOR THE
PROGRESSIVE CONTROL OF
TRANSBOUNDARY ANIMAL DISEASES

PROTECT

WOAH

network of expertise on animal influenza

Since 2005

TRANSFORM

GIHSN Annual Meeting 2026 @ B,




\S774

@ Urgency and Unity
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Oppanttunitieies Challlermess Actions
AOne Health in Action ADivergent Objectives AAccelerate Joint Actions
Crosssector collaboration  Stakeholders across Leverage the Quadripartite
IS becoming operational,  sectors often pursue strategic framework to drive
creating momentum for different priorities, coordinated efforts on avian
Integrated surveillance slowing alignment and Influenza and other shared
and response. coordinated threats.

Implementation.

GLOBAL INFLUENZA
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RESPONSE SYSTEM



=L

P Urgency and Unity

Organization

LLL{<‘\
=

Opparnttunitities Challlergyes Actions

A Strategic Global A Geopolitical A Sustaining Global Efforts
Framework Headwinds Achieve 100% GISRS
The Global Influenza Conflicts and crises are coverage and uphold
Strategy (20182030) undermining global high-quality operations to
provides a coherent, collaboration, slowing  ensure the system remains
long-term roadmap for Implementation and robust, reliable, and globally
systematic and weakening collective trusted.

coordinated global action. capacity.
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Oppanttunitieies Challemyes Actions

ARising National Security AFragmented Global A Strengthen Global

Priority Efforts Coordination

Increasing investment as  Coordination remains  Deepen shared science

Influenza gains strategic uneven across understanding to enable

Importance. countries and win-win outcome and more
Institutions. effective action.

GLOBAL INFLUENZA
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RESPONSE SYSTEM
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Opparnttunitities Challlergyes Actions

AEstablished Global AFragile Coordination ~ ASustain Political & financial
Architecture 21 hQa TAY Il Yy Guopoft
Global Influenza pressures threaten Mobilize global commitment
Programme (GIR)a DLt Qa 3f 206 fil 2f $INBSENDSLID |
long-standing, trusted the hardwon global and role, especially as GISRS
mechanism coordinating  coordination of GISRS  marks its 7% anniversary.
GISRS since 1952. IS not easily replicated

by any other actor.
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World Health
Organization
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Oppanttunitigse s

APandemic Agreement

Momentum

WHA adoption and
ongoing PABS
negotiations create
openings for greater
equity and access.

Urgency and Unity

Challemes

A System Uncertainty
Potential implications for
the well¢ functioning PIP
Framework and GISRS,
especially re viruses and
genetic sequence data
sharing, remain uncleatr.

Actions

A Protect established function &
trust
Safeguard the integrity and
value of GISRS built over 75
years and its associated
functioning platforms e.qg.,
GISAID to avoid irreversible
setbacks to its core functions.
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Oppanttunitiies Challlengess Actions

Alntegrated Approaches ARisk of Superficiality ABalance Generalization with

Systems across sectors  Pathogeragnostic Specificity

are becoming increasingly models may dilute the Ensure integrated
Interconnected, enabling depth and focus approaches remain

more holistic required for highrisk, grounded in the realities of
preparedness and pathogenspecific specific pathogens that pose
response. threats. true global risks.
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P Urgency and Unity

Organization

Oppanttunitiies Challlengess Actions
ANext-Generation Vaccine ARisk of Disruption AOperational Integrationt
Platforms New platforms may Begin now to embed

mMRNA and other emerging unintentionally complicate nextgeneration platforms
technologies open new or displace weifunctioning Into existing systems,

avenues to strengthen systems and well preserving workflow stability
Influenza preparedness established seasonal while expanding capabillity.
and response. vaccine workflows.
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World Health
Organization
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Oppanttunititie s Challemypess
AAI-Enabled A Al Reliability Risks
Transformation Gaps in foundational

Big data and Al are scientific understanding can
unlocking a new wave of shape or bias Al models,
analytical, predictive, and raising concerns as reliance
operational capabilities on these tools expands
across the ecosystem.  across sectors, including
policy decisiommaking.

Urgency and Unity

Actions

AEngage Al Technology

Build strong connections
between Al specialists and
disease/virus experts to start
exploring and ensure models
are scientifically grounded,
reliable, and fit for

realworld decision needs.

GLOBAL INFLUENZA
SURVEILLANCE &
RESPONSE SYSTEM
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@ Individual limitations A Collective vigilance

Organization
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AHuman nature can weaken preparedness
AFamiliar threats can fade into the background.
ALong periods without crisis can create a false sense of security.
A Competing priorities can erode focus and investment over time.

ACollective vigilance is our strongest safeguard
AProtect and strengthen GISRS - an irreplaceable global public good.

A Sustain political commitment and long -term financing to preserve
comprehensive and globally coordinated surveillance and response
capabilities towards its optimal outcomes.

Alntegrate Al, big data, next-generation vaccines, and other innovations
to enhance - not replace - the proven foundations of GIP and
GISRS.

mml INFLUENZA
SURVEILLANCE &
ESPONSE SYSTEM



ot e A Call for Unified Global Action

This Is a decisive moment .

Only unified, decisive action now can safeguard
global influenza and respiratory -pandemic
protection built over the past 75 years for the
decades ahead.
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AGISRS

AGISRS associated national/sub-national surveillance systems
A Countries hosting GISRS institutions

AGISRS partners

AWHO Global Influenza Programme HQ, WHO Regional Offices

AFAO, WOAH, OFFLU
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Respiratory Surveillance
in the Post-Pandemic Era =% .-

From Routine Care j
to Global Resilience Sl

Rick Bright, PhD
£ CEO, Bright Global Health

J > GIHSN Annual Meeting 2026
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A Remarkable Foundation m @ ©

Building the Future of Respiratory Intelligence ‘

am YEARS
sl | of continuous

surveillance

COUNTRIES
across the

network’s history

9P 1 0 HOSPITALS
i + participating

over the seasons

YEAR-ROUND

HOSPITALS COUNTRIES SURVEILLANCE

PATIENTS

CQ&% 238’000"' hospitalized with

respiratory illness
enrolled

I 36,000+ lunzacs:s

and characterized

= PUBLICATIONS
o 30 + informing policy

and practice

More than a surveillance network. |
A trusted platform linking clinical outcomes, virology, genomics, and public health across 26 countries.

Source: GIHSN Annual Report 2025 *




The Threat Landscape .
Has Changed = . NAUENZA "
More pathogens. ' i o -

More overlap.
More uncertainty.

- | SARS-CoV-2

"HUMAN

H5N1
METAPNEUMOVIRUS :

/ i

)/ RESPIRATORY\ |
7 THREATS - o

ADENOVIRUS

KNOWN X - UNKNOWN X

TWINDEMICS | o TRIPLEDEMICS
Two pathogens Multiple pathogens

driving impact compounding risk

OOO CO-CIRCULATION | (—\ SPILLOVER /_3 RE-EMERGENCE
O‘G)O Multiple viruses @ Animal-to-human ‘k/ Old threats

©) circulating together transmission , returning




Why Surveillance
Matters More Than Ever

Understanding today. Protecting tomorrow.

/ Who is getting sick,
'.‘ | and who is most at risk?

Surveillance reveals who needs help most.

/ \ How severe are infections,
. \ . - -
( === | and is severity changing?
\\ / Surveillance tracks trends that save lives.

/\ Are our interventions working,
. I ' and where are the gaps?
\ / Surveillance measures impact and guides action.

\ What do we need to know next,
/‘ and in time to act?

Surveillance turns data into timely decisions.




From Observation to Understanding

Transforming surveillance into intelligence that improves lives.

OBSERVATION INFORMATION INSIGHT UNDERSTANDING ACTION
We see what We organize We identify We apply context We make decisions
is happening. the data. what matters. to interpret. and take action.
EARLY DETECTION TIMELY UNDERSTANDING
Seeing more, sooner Knowing what matters, in time to act

Severity. Burden. Outcomes. Intelligence for action.




Understanding Severity Matters

Not Every Signal Requires Action. Understanding Severity Guides Action.

SIGNAL
» New pathogen S
« New variant

 Increased activity
-« Emerging outbreak

UNDERSTANDING © Wiife W | |
Ml gl SN A | - The future of

« How severe? . y
Is severity changing? respiratory surveillance
is not simply knowing
what is circulating.

Who is vulnerable?
« What are the consequences?
Are interventions working?

ACTION pm—
« What interventions are needed? (O

It is understanding
what matters,

« Who should be protected? \ \ Y, . :

(Y W 3
» What resources should be deployed? Y In time to act
« How should we communicate risk?

« What decisions should be made?



Diagnostics & Surveillance

DIAGNOSTICS

Focus on the individual

Answer clinical
questions

Guide patient
management

Generate high-quality
diagnostic data

Improve outcomes
for individuals

@

Every diagnostic encounter can strengthen
both individual care and population understanding.

®

Timely data
from the front line

CONVERGENC,.

SHARED
UNDERSTANDING

——————

Timely, reliable insights
that improve care,
protect communities,
and save lives.

Actionable insights
for better decisions

SURVEILLANCE

Focus on the population

Different Perspectives. Shared Purpose.

Stronger Together. Better Answers.

[ ]

Detect trends and
emerging threats

Assess severity e®e
and burden ARR

Inform public health //
decision-making wiiig

Guide policies and /6
resource allocation

Better outcomes

".‘) for all



Respiratory Surveillance
Begins with Routine Care

Every encounter matters. Every encounter teaches.
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COMMUNITY PRIMARY CARE HOSPITAL CARE RECOVERY
Symptoms Evaluation and Treatment and Follow-up and
begin diagnostic testing clinical management return to health

/*\ CONTINUOUS LEARNING

t Every encounter generates data. Every data point improves care
DR g and strengthens community and global understanding.



Every Community Connected

From Local Care to Global Understanding.

COMMUNITY CLINICS HOSPITALS GLOBAL NETWORK

Health workers at the Routine care and Advanced care and Sharing data, knowledge,
front line of care. timely diagnostics. patient management. and solutions.



A Vision for 2035

A Continuously Learning Respiratory Health Ecosystem
Public Health

Genomics Vaccines

Environmental

Signals Therapeutics

PATIENTS &
COMMUNITIES

Care
Diagnosis
Understanding /J

Animal Health @4) ‘

Healthcare Systems

Clinical Research

The goal is not simply earlier detection.
The goal is timely understanding.




Trust Enables Learning

Trust. Respect. Responsibility. Mutual Benefit.

\ TRANSPARENCY
@ Open about data, methods,

and decisions.

PARTNERSHIP / P \\' . PRIVACY & ETHICS
Built on mutual respect >, N Protecting people
and shared purpose. ) i and data.
g 7 22 :
oz anSy |
RELIABILITY INCLUSION
High-quality data '!3 ---------------- @ LEARNING @ -oeeeed :‘{ Every community
and methods you st i has a voice and
can.depend on. Better understanding. 4 H arole.
& Better health for all. 4 @

ACCOUNTABILITY / \ . B\ . INTEROPERABILITY
Responsible stewardship | lll ) . p’ | Standards and systems
and measurable impact. o B _/  that connect and enable

o m \ S secure data flow.
EQUITY Contributors should benefit
Sharing benefits and buildingfrom insights and value generated.
capacity together.

The goal is not uniformity. 2@s The goal is interoperability.



A Practical Path Forward

Small steps today. Big impact tomorrow.

5

EXPAND BRING CLOSER CONNECT BUILD TRUST ACT
Broaden high-quality Integrate diagnostics, Link data and systems Strengthen standards, Turn timely
surveillance and surveillance, and across communities governance, and understanding into
diagnostic reach. care systems. and borders. partnerships. earlier action.
00o Progress is a journey we take together.

'.‘ Every step forward strengthens our shared resilience.



Three Questions for the Next Decade

1 How do we shorten the time
between signal, understanding, and action?

2 How do we ensure every community
contributes to and benefits from surveillance?

3 How do we transform timely understanding
into earlier action?

‘ ‘ __Z§9 ‘ %% I The answers will shape
7 . a healthier, more resilient world.






