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ÅHabituation
ÅNormalcy bias
ÅComplacency
ÅVigilance decrement

Habituation & the Loss of Urgency

https://homakhu.home.blog/2020/01/19/noahs -ark-the-great-flood/

Repeated exposure
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Major Global Health Threats 2026

ÅDifferent global frameworks use different lenses
ÅWHO emergency appeals, WHO pathogen lists, IHME burden data, and 

media/global risk reports like GAVI/WEF/Lancet

ÅOutbreak response, pandemic risk, mortality burden, and expert synthesis

ÅConsistently converging on the same core threats: 
ÅInfluenza 
ÅAntimicrobial resistance 
ÅRespiratory pandemics (coronaviruses), and 
ÅClimate- and zoonosis-driven infectious disease emergence

https://www.rural21.com/english/publications/detail/article/global-
risks-report-2026.html
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1918 - 2009

https://en.wikipedia.org/wiki/Spanish_flu https://www.theworldofchinese.com/2020/04/the-forgotten-flu/

wŜǎǘǊƛŎǘƛƻƴǎ ƻƴ Ǿƛǎƛǘǎ ǘƻ /ƭŜǾŜƭŀƴŘΩǎ DǊŀŎŜ IƻǎǇƛǘŀƭ ŀƴŘ ƻǘƘŜǊǎ ǿŜǊŜ ŀƳƻƴƎ 
the measures taken to slow the spread of the Hong Kong flu in 1968.

https://www.statnews.com/2019/06/11/h1n1-swine-flu-10-years-later/
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H10Nx

H5Nx
H9N2

H7Nx

H3N8

H1Nx
variant

H3N2
variant

Many Subtypes Avian Influenza Viruses

Swine  Influenza Viruses

H6N1

Public 
Health
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Wildlife and biodiversity

+633 million  
poultry lost since 2005
(146 million in 2022)  

48% case-fatality  
rate in humans (H5N1)

48 billion USD 
global poultry market 

disrupted

Global market and Trade

Public Health

Poultry industry, livelihoods, food security

>50,000 
marine mammals lost 

during 2023

Multi -dimensional & Substantial Burden 
 Example of avian influenza A(H5)
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Seasonal Influenza

Seasonal influenza 
causes

290,000 ï 650,000
respiratory deaths alone

every year worldwide
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Global Strategy Global Mechanism
Access and Benefit 

Sharing system

Partners

WHO Approach to Influenza
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Through
One Health approach

Public-private partnerships
Long-term, transformative 

changes

PREVENT

PROTECT

TRANSFORM
Since 2005

FAO and WOAH Approach to HPAI
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Opportunities Challenges

12

Urgency and Unity

ÅOne Health in Action
Cross-sector collaboration 
is becoming operational, 
creating momentum for 
integrated surveillance 
and response.

ÅDivergent Objectives
Stakeholders across 
sectors often pursue 
different priorities, 
slowing alignment and 
coordinated 
implementation.

ÅAccelerate Joint Actions τ 
Leverage the Quadripartite 
strategic framework to drive 
coordinated efforts on avian 
influenza and other shared 
threats.

Actions
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Urgency and Unity

ÅStrategic Global 
Framework
The Global Influenza 
Strategy (2019ς2030) 
provides a coherent, 
long-term roadmap for 
systematic and 
coordinated global action.

ÅGeopolitical 
Headwinds
Conflicts and crises are 
undermining global 
collaboration, slowing 
implementation and 
weakening collective 
capacity.

ÅSustaining Global Efforts
Achieve 100% GISRS 
coverage and uphold 
high-quality operations to 
ensure the system remains 
robust, reliable, and globally 
trusted.

Opportunities Challenges Actions
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ÅRising National Security 
Priority
Increasing investment as 
influenza gains strategic 
importance.

ÅFragmented Global 
Efforts
Coordination remains 
uneven across 
countries and 
institutions.

ÅStrengthen Global 
Coordination
Deepen shared science 
understanding to enable  
win-win outcome and more 
effective action.

Opportunities Challenges Actions

Urgency and Unity
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Urgency and Unity

ÅEstablished Global 
Architecture
Global Influenza 
Programme (GIP) ς a 
long-standing, trusted 
mechanism coordinating 
GISRS since 1952.

ÅFragile Coordination
²IhΩǎ ŦƛƴŀƴŎƛŀƭ 
pressures threaten 
DLtΩǎ Ǝƭƻōŀƭ ƭŜŀŘŜǊǎƘƛǇΤ 
the hard-won global 
coordination of GISRS 
is not easily replicated 
by any other actor.

ÅSustain Political & financial 
support
Mobilize global commitment 
ǘƻ ǇǊŜǎŜǊǾŜ DLtΩǎ ƭŜŀŘŜǊǎƘƛǇ 
and role, especially as GISRS 
marks its 75th anniversary.

Opportunities Challenges Actions
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Urgency and Unity

ÅPandemic Agreement 
Momentum
WHA adoption and 
ongoing PABS 
negotiations create 
openings for greater 
equity and access.

ÅSystem Uncertainty 
Potential implications for 
the well ς functioning PIP 
Framework and GISRS, 
especially re viruses and 
genetic sequence data 
sharing, remain unclear.

ÅProtect established function & 
trust
Safeguard the integrity and 
value of GISRS built over 75 
years and its associated 
functioning platforms e.g., 
GISAID - to avoid irreversible 
setbacks to its core functions.

Opportunities Challenges Actions
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Urgency and Unity

ÅIntegrated Approaches
Systems across sectors 
are becoming increasingly 
interconnected, enabling 
more holistic 
preparedness and 
response.

ÅRisk of Superficiality
Pathogen-agnostic 
models may dilute the 
depth and focus 
required for high-risk, 
pathogen-specific 
threats.

ÅBalance Generalization with 
Specificity
Ensure integrated 
approaches remain 
grounded in the realities of 
specific pathogens that pose 
true global risks.

Opportunities Challenges Actions
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Urgency and Unity

ÅNext-Generation Vaccine 
Platforms
mRNA and other emerging 
technologies open new 
avenues to strengthen 
influenza preparedness 
and response.

ÅRisk of Disruption 
New platforms may 
unintentionally complicate 
or displace well-functioning 
systems and well-
established seasonal 
vaccine workflows.

ÅOperational Integration τ 
Begin now to embed 
next-generation platforms 
into existing systems, 
preserving workflow stability 
while expanding capability.

Opportunities Challenges Actions
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Urgency and Unity

ÅAI-Enabled 
Transformation
Big data and AI are 
unlocking a new wave of 
analytical, predictive, and 
operational capabilities 
across the ecosystem.

ÅAI Reliability Risks
Gaps in foundational 
scientific understanding can 
shape or bias AI models, 
raising concerns as reliance 
on these tools expands 
across sectors, including 
policy decision-making. 

ÅEngage AI Technology 
Build strong connections 
between AI specialists and 
disease/virus experts to start 
exploring and ensure models 
are scientifically grounded, 
reliable, and fit for 
real-world decision needs. 

Opportunities Challenges Actions
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Individual limitations Ą Collective vigilance

ÅHuman nature can weaken preparedness
ÅFamiliar threats can fade into the background. 

ÅLong periods without crisis can create a false sense of security. 

ÅCompeting priorities can erode focus and investment over time.

ÅCollective vigilance is our strongest safeguard
ÅProtect and strengthen GISRS - an irreplaceable global public good. 

ÅSustain political commitment and long -term financing to preserve 
comprehensive and globally coordinated  surveillance and response 
capabilities towards its optimal outcomes. 

ÅIntegrate AI, big data, next-generation vaccines, and other innovations 
to enhance - not replace  - the proven foundations of GIP and 
GISRS. 
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A Call for Unified Global Action

This is a decisive moment . 

Only unified, decisive action now can safeguard  

global influenza and respiratory -pandemic 

protection built over the past 75 years for the 

decades ahead.
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VISION OF RESPIRATORY SURVEILLANCE IN THE POST-PANDEMIC ERA

Rick BRIGHT, Bright Global Health





Building on more than 70 years of global influenza surveillance leadership, GIHSN has strengthened our ability to generate timely 
evidence for action.

Source: GIHSN Annual Report 2025



















Trust. Respect. Responsibility. Mutual Benefit.

BENEFIT SHARING
Contributors should benefit
from insights and value generated.





Three Questions for the Next Decade




